[Zadejte text.]

NADACE VIA

Plan for meetings (the plan will be adapted based on what has been happening in the previous meetings)

Meeting 1 Meeting 2 Meeting 3 Meeting 4 (participation of a team
member)
Team building (1 day) Input
Input
Input - Impact assessment
Input - Sustainabilit - Communication (+conflict)
. . - Own capacity — work-life ustainability o .
- Perception of community balance - Networking (Alumni) - Negotiation with stakeholders
- :;eage'mh;p style i _ Values and attitudes - Wider community connection f)SH)
articipatory approaches - Motivation (leader, team, Experience ower
Experience community) ) Impat?t as§§ssment Experience
- Perception of community Experience | Sustainability - Communication (+conflict)
(incl. identity) - Local resources ' - Negotiation with SH
) d o \f[ I - Transfer team - Wider community connection - Power
- eadership style - Working with/in a team Reflectlon‘ ) ) Invol I
Reflection - Values and attitudes - Wider community connection | [NVOIVE COTEABUES

- Perception of community
- Leadership style

Site visit (1 day)

- Perception of community
- Leadership style
- Participatory approaches

Project thinking intro
Include theme of change
Action planning (0.25 day)

Total: 5 days

- Own capacity — work-life
balance

Reflection

- Values and attitudes

- Participatory approaches
- Motivation

- Working with a team

Group sharing

- Motivation
——Wider community connection

Site visit (1 day)

- Motivation
- Values/attitudes

Project thinking + change + resilient
communities

Total: 6 days

- Local resources

- Work-life balance
- Leadership style
- Sustainability

Group sharing

- Communication (conflict)
Site visit (1 day)

- Sustainability

- Impact assessment

Closing with pax group (0.5 day)

Include themes of project thinking +
change

Total: 5 days

- Transfer team
- Community perception
- Open Space (OST)

Reflection

- Impact assessment

- Communication (+ conflict)
- Negotiation with SH

- Power

- Working with/in a team

- Transfer team

Group sharing
- Transfer team

Site visit (1 day)

Closing + action planning + impact
assessment

Project thinking + change

Total: 5 days






